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Abstract

This study aims to describe the implementation of the Arabic language environment at Markaz
Arabiyah Institution and to identify challenges and strategies used to strengthen it. Using a
descriptive qualitative approach through interviews, observations, and documentation, the
research explored the role of regulations, monitoring, sanctions, and rewards in fostering an
Arabic-speaking culture. The findings reveal that the Arabic environment effectively improves
students” speaking skills, as Arabic becomes a daily communication practice rather than limited
to classroom learning. However, the study also identified challenges such as local dialect
interference, the dilemma of language supervisors, difficulties in applying basic qawa'id, and the
passive attitude of new students. To address these, the institution engaged native speakers,
strengthened monitoring, emphasized qawa’id in practice, and provided continuous motivation.
These results have practical implications for other language institutions and suggest future
research on long-term effectiveness and participatory supervision models.
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