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Human Resources Experiences and Challenges in Applying the Linguistic Environment
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Abstract

This research aims to explore the experiences of human resources in applying the linguistic
environment and to analyze the challenges they face within Pesantren. The researcher
relied on the case study methodology with a qualitative approach, and the data were

collected through interviews, observation, and supporting documents. The researcher
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followed the method of data analysis by Mills and Huberman. The results showed that the
department exerts continuous efforts through the appointment of teachers who are
proficient in Arabic, the provision of language supervisors, the organization of training
courses, the division of students according to their competencies, and the support of the
language department in disseminating vocabulary. And, HR personnel faced clear
challenges, most notably a lack of commitment to speaking Arabic, low motivation, a weak
language balance, and a lack of investment in modern technologies. The study emphasizes
the need to adopt policies to develop human resources skills and activate digital tools to

ensure a more effective language environment.

Keywords: Digital Age; Experiences and Challenges; Human Resources; Language Environment
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